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Mission 
The Institute for Local Government (ILG) promotes good government at the local level 
with practical, impartial and easy-to-use resources for California communities. 

Vision  

The Institute envisions a future in California in which:  

 People value their local public institutions. 
 Local agencies effectively deliver public services. 
 All segments of the community are appropriately engaged in key public 

decisions. 
 Decision-makers make informed policy choices based on their best sense of the 

public’s interest. 

Connecting with the Institute for Local 
Government 

 Connect with us on Twitter via @InstLocGov 
 Like us on Facebook: InstituteForLocalGovt 
 Sign up for our newsletter at www.ca-ilg.org 

  

http://www.ca-ilg.org/
http://www.ca-ilg.org/overview/mission-goal-vision-and-values
http://www.ca-ilg.org/post/vision
http://www.ca-ilg.org/post/vision
http://www.ca-ilg.org/post/vision
http://www.ca-ilg.org/
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Agenda  
 
9:00AM Welcome and Opening Remarks 

  L. Dennis Michael, Mayor, City of Rancho Cucamonga and President, 
League of California Cities 

 
9:20AM Introductions and Agenda Review 
 
9:30AM Exercise 1 – Current Community Challenges   
 
10:10AM Stretching Community Dollars: An Overview of 

Partnerships and Collaborations 
  Martin Gonzalez, Director, Institute for Local Government  
 
10:30AM Break  
 
10:40AM Collaborations for Health & Safety: Successes and Benefits 

Lisa Rosales, Chief of Police, City of San Pablo  
Patrice Chamberlain, Director, CA Summer Meal Coalition 
Oscar Villegas, Supervisor, Yolo County, District One 

 
12:00PM Lunch  
 
12:30PM Welcome Back 
 
12:35PM Your BIG Idea: Brainstorm 
 
12:45PM Deeper Dive: The Ins and Outs of Collaboration – Santa 

Rosa Violence Prevention Partnership 
Tom Schwedhelm, Vice Mayor, City of Santa Rosa 

 
1:25PM Exercise 2 – Envisioning a More Collaborative Future  
 
2:25PM Your BIG Idea: Sharing & Feedback 
 
2:45PM Closing Statement 
 
3:00PM Adjourn 

http://www.ca-ilg.org/
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Workshop Description 
Local elected officials have a unique and important role in the development, 
resilience and success of their communities. Collaborations in the form of shared 
services, staffing, joint use and planning yield results greater than any one single 
agency could achieve on its own. Through partnerships, officials recognize and 
work within the constraints and opportunities other community leaders operate in. In 
successful collaborations, clarity prevails in leveraging and maximizing finite human 
and economic resources. In this workshop, participants will engage with and learn 
from local leaders about best practices and lessons learned in building and 
furthering collaborations through the framework of the updated Stretching 
Community Dollars Guidebook. 

Workshop Objectives:  

 When and how to pursue collaborative opportunities 
 Who participates in a collaborative process  
 What to do when starting and scaling up a collaborative 
 How to design, evaluate, and maintain a collaborative relationship over time 

and through challenges 
 

Funding for this workshop provided by Kaiser Permanente 

 

 
 
The Institute for Local Government’s Healthy & Vibrant Communities project is part 
of its 2015-2016 work program supported by Kaiser Permanente Northern California 
Community Benefit Programs. Work in this area aims to: 

 Increase awareness of collaborative solutions and approaches among city, 
county and school officials and staff 

 Develop materials on best practices for policy development and program 
implementation 

 Support and increase collaborative efforts by cities and counties with 
capacity to focus on community-based solutions for safety, violence-
prevention and healthy eating-active living. 

http://www.ca-ilg.org/
http://www.ca-ilg.org/sites/main/files/imagecache/lightbox/main-images/kaiser_logo.jpg
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Presenters  

 

PATRICE CHAMBERLAIN directs the California Summer Meal Coalition, a statewide 
collaborative of state and local leaders working to combat childhood hunger and obesity 
by increasing access to USDA summer meal programs. She brings more than 15 years 
of experience in communications, partnership development, program management and 
collaborative leadership to the Coalition. 

 

LISA ROSALES was appointed Chief of Police for San Pablo in April 2014. Prior to 
serving with San Pablo, she served twenty-seven years with the Pasadena Police 
Department where she worked her way through the ranks to the rank of Commander. 
Chief Rosales holds a Bachelor’s degree in Liberal Arts, a teaching credential and a 
Master’s degree in Public Administration. In 2007, she graduated POST Command 
College and was the recipient of the prestigious Hank E. Koehn leadership award. Chief 
Rosales is most proud of her commitment to youth by establishing the Youth 
Accountability Board in Pasadena and the Cadet program in San Pablo.  

 

TOM SCHWEDHELM is currently the Vice Mayor of Santa Rosa after being elected to 
the City Council in 2014. Tom retired from the Santa Rosa Police Department in 2013 as 
the Chief of Police after a 31-year career with the Department. Tom’s formal education 
includes a Bachelor’s degree in Business Management and a Master’s degree in 
Psychology with a focus on Organizational Development. 

 

OSCAR VILLEGAS was elected to the Yolo County Board of Supervisors representing 
District 1 (West Sacramento and Clarksburg) in June 2014. In 2000, he was elected to 
the West Sacramento City Council and served as a continuous member for four terms. 
Supervisor Villegas has been employed by the California Board of State and Community 
Corrections since 2008 and serves as a Field Representative in the County Facility 
Construction Division. A lifelong resident of West Sacramento, Supervisor Villegas 
possesses a B.S. in Criminal Justice from CSU Sacramento (1990).   

Institute for Local Government Team  

 

MARTIN GONZALEZ is the director of the Institute for Local Government. He brings a 
diverse background to ILG, including a distinguished and responsible tenure with the 
California School Boards Association (1999 to 2014), state agencies and the 
Legislature. 

 

RANDI KAY STEPHENS is a program coordinator for the Local Government Basics 
Program and the Cities Counties Schools Partnership. Prior to joining the Institute, 
Randi Kay served as a staff member to an elected official with the City of Sacramento 
and as a volunteer services coordinator for the Sacramento Public Library. 

 

HANG TRAN is a program coordinator for ILG’s Local Government Basics and 
Collaboration and Partnership Program. Prior to joining the Institute, Hang worked in 
public relations and government affairs where she developed and helped foster 
government relationships with clients as well as manage stakeholder outreach and 
coalition building. 

http://www.ca-ilg.org/
http://www.ca-ilg.org/sites/main/files/imagecache/lightbox/main-images/p_chamberlainheadshot_close_0.jpg
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiY_N20l_bMAhVDwGMKHWdiAAEQjRwIBw&url=http://www.ci.san-pablo.ca.us/index.aspx?NID%3D886&psig=AFQjCNGhFidonzHlkUowcuFJS-eNn4xYmQ&ust=1464298521993259
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwih2-uKmfbMAhUCKGMKHRsaAgIQjRwIBw&url=http://ci.santa-rosa.ca.us/departments/cityadmin/cityclerk/voterinfo/Pages/CandidateStatements2014.aspx&psig=AFQjCNEtqr89emhExVWMnekSowuWN-q5EQ&ust=1464299008313122
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjU25SfmPbMAhUG4mMKHWZ2BgEQjRwIBw&url=http://www.westsac.com/news-ledger/2011/12/09/1027/&bvm=bv.122676328,d.cGc&psig=AFQjCNFTYKrrsjG3qhUxTmwjAtdmUPsM0A&ust=1464298764803225
http://www.ca-ilg.org/sites/main/files/imagecache/lightbox/main-images/karalee_browne.jpg
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Welcome Remarks 
 
L. Dennis Michael, Mayor, City of Rancho Cucamonga and President, 
League of California Cities 

Mayor L. Dennis Michael was elected to the Rancho Cucamonga City 
Council in November 2004 and again in 2008 and was then elected Mayor in 
2010. He is actively involved in a number of regional and state boards and 
committees. Dennis serves as the 1st Vice President for the League of 
California Cities and is past President of the League’s Inland Empire Division. 
Mayor Michael represents the City of Rancho Cucamonga on the San 
Bernardino County Associated Government’s Board of Directors where he 

serves as Past President. Mayor Michael also serves on the Inland Empire Economic 
Partnership Board of Directors. In addition to his work in local government he is civically active 
in numerous community and statewide organizations including the State Board of Fire Services, 
the California Fire Chiefs Association, the San Bernardino County Emergency Medical Care 
Committee, the West End Communications Authority, the Fire District Association of California, 
the San Bernardino County Fire Chiefs Association, the Rancho Cucamonga Family YMCA, the 
Boy Scouts, the Rancho Cucamonga Rotary Club, and the Burn Institute – Inland Empire (which 
he helped form). 
 
Notes: 
             

             

             

             

             

             

             

             

             

             

               

http://www.ca-ilg.org/
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Exercise 1: Current Community Challenges  
 
Instructions:  
Over the next 10 minutes, please consider the questions below. Think beyond the 
typical challenges and be as specific as possible. Describe why this challenge is 
difficult. What is happening or not happening? How is it impacting your community? We 
will then discuss the challenges as a larger group. 

 

Note one to two vexing 
challenges your 
community is facing. 

 

What current 
partnerships exist to 
address these 
challenges? 

 

Which challenge 
presents the best 
opportunity to form a 
partnership? 

 

Who is impacted by this 
challenge and how would 
you involve them in a 
collaborative effort? 

 

 

http://www.ca-ilg.org/
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Stretching Community Dollars: 
An Overview of Partnerships & 
Collaborations  
 
Presenter:  

• Martin Gonzalez, Director, Institute for Local Government 
 

How is this presentation 
and discussion relevant 
to the mission of your 
organization?  

 

How is the presentation 
and discussion relevant 
to the day-to-day work 
you are involved in?  

 

 
Notes: 
             

             

             

             

             

            ____ 

             

            ____ 
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Notes: 
             

             

             

             

             

            ____ 

             

             

             

            ____  
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Notes: 
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Collaborations for Health & Safety: 
Successes & Benefits  
 
Panelists:  

• Lisa Rosales, Chief of Police, City of San Pablo 
• Patrice Chamberlain, Director, CA Summer Meal Coalition, 

Institute for Local Government  
• Oscar Villegas, Supervisor, Yolo County 

 
Moderators:  

• Randi Kay Stephens, Program Coordinator, Institute for Local 
Government 

• Hang Tran, Program Coordinator, Institute for Local Government 
 
 
 
Notes: 
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Deeper Dive: The Ins and Outs of 
Collaboration – Santa Rosa Violence 
Prevention Partnership 
 
Presenter:  

• Tom Schwedhelm, Vice Mayor, City of Santa Rosa 
 

http://www.ca-ilg.org/
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Exercise 2: Envisioning a More Collaborative 
Future 
Instructions: 
This section will provide an opportunity to have deeper discussion in small groups. We 
will focus on a number of the vexing community challenges identified this morning. 
  

1. Pick the small group focusing on the topic area that is of most interest to 
you.  

2. Each group will explore and discuss their challenge using the questions 
below. 

3. Each group will have time at the end to report out the most notable or 
interesting finding that came up in the group discussion. 
 

Is this issue ripe for collaboration? 
Consider the following criteria for 
determining ‘ripeness’:  
• Could most benefit from a 

regional approach 
• Readiness of potential partners 

and leaders 
• Presence of external levers such 

as local/state/federal funding 
initiatives 

 

What type of collaboration does the 
issue need? Who are the potential 
partners? 

 

What are the challenges to a 
collaboration? 

 

What benefits would your 
successful collaborative 
efforts have for your 
community? 

 

What specific next steps can 
you take to realize these 
benefits? 

 

What role can you play as an 
elected city official? 

 

http://www.ca-ilg.org/
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Your BIG Idea: Brainstorm 
Instructions: 
Over the next 5 minutes, please consider the questions below. Based on the discussion 
and presentations, is there an idea or project that you want to develop a collaborative 
approach to? 

 

What is the idea/project? 

 

Who should be involved? 

 

What is still needed? 

 

What are my next steps? 

 

 

 

http://www.ca-ilg.org/
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Sharing & Feedback 
Instructions: 
Over the next 10 minutes, revisit your original big idea based on the presentations and 
discussion from today as well as the questions below.  

 

Has your idea/project 
changed based on the 
presentations and 
exercises today? 

 

ASK A NEIGHBOR: 
 
What is your idea 
missing? How can your 
idea be improved? 

 

Next steps: 

• 1 Month: 

• 6 Months: 

• 1 Year: 

What are key takeaways 
from today’s workshop? 

 

http://www.ca-ilg.org/
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Resources to Learn More about How to 
Develop / Enhance a Regional Collaborative  
ILG Resources on Collaborations and Partnerships 

 Potential Areas of Shared Services & Intergovernmental Collaboration 
www.ca-ilg.org/post/shared-services-and-joint-use-resources-and-tools 
 

 Stretching Community Dollars Guidebook  
www.ca-ilg.org/resource/stretching-community-dollars-guidebook 
 

 Leader to Leader Meetings 
www.ca-ilg.org/resource/leader-leader-meetings 
 

 Working with Others to Achieve Goals 
www.ca-ilg.org/working_together 
 

 Tips for Public Engagement on Shared Services or the Joint Use of Facilities  
www.ca-ilg.org/post/public-engagement-and-shared-services-and-joint-use 
 

 Importance of Written Agreements 
www.ca-ilg.org/post/importance-written-agreements 
 

 Case Stories and Examples 
www.ca-ilg.org/post/shared-services-and-joint-use-case-stories-and-examples 
 

 California Summer Meal Coalition 
www.summermealcoalition.org 
 

 Cities Counties Schools Partnership  
www.ca-ilg.org/ccs-partnership 

 

Additional Organizations and Resources 

 “Collective Impact,” Stanford Social Innovation Review  
http://ssir.org/images/articles/2011_WI_Feature_Kania.pdf 
 

 ChangeLab Solutions 
www.changelabsolutions.org 

  

http://www.ca-ilg.org/
http://www.ca-ilg.org/post/shared-services-and-joint-use-resources-and-tools
http://www.ca-ilg.org/resource/stretching-community-dollars-guidebook
http://www.ca-ilg.org/resource/leader-leader-meetings
http://www.ca-ilg.org/working_together
http://www.ca-ilg.org/post/public-engagement-and-shared-services-and-joint-use
http://www.ca-ilg.org/post/importance-written-agreements
http://www.ca-ilg.org/post/shared-services-and-joint-use-case-stories-and-examples
http://www.summermealcoalition.org/
http://www.ca-ilg.org/ccs-partnership
http://ssir.org/images/articles/2011_WI_Feature_Kania.pdf
http://www.changelabsolutions.org/
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Notes 
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