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Government Information Initiatives

Why? (A Framework)
How? (Examples)
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Recommended Source of Ideas

Knight Commission

on the Information

Needs of Communities

In a Democracy,
Informing

Communities: Sustaining
Democracy in the

Digital Age (2009).
www.knightcomm.org
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Why Do Communities Need
Information?
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Coordination

Picture by ScandiaLabs. Some rights reserved.
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Problem-Solving
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Accountability

Picture by Ladouceur78. Some rights reserved.
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Cconnection

Picture by rama_miguel. Some rights reserved.
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Good News

Unprecedented
avenues for info-
sharing

People look at
government websites

Progress in addressing
digital divide

O

Our complex media environment

Bad News

Shrinking local
reportorial resources

Many places have no
news to speak of

Local websites have
tiny audiences and
little original reportial
content

Literacy/access issues
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No Golden Age to Be Nostalgic For

2007: NAA count of daily U.S. Newspapers
= 1,422

2004 Survey: 6,704 community weeklies

Legal jurisdictions in the United States

B 3,248 counties

B 19,000 incorporated places

B 30,000+ “minor civil divisions” having legal
status, such as towns and villages.

“It follows that hundreds, if not thousands
of American communities receive only scant
journalistic attention on a daily basis, and
many have none.”
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What’s In 1t for us?

Remember the four community
Information needs!

Information builds support!
Information builds identity!
Information promotes engagement!
Information promotes success!
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So what should you do?

LICommunication: Tell Your
Story Better

[1Data/Records: Open Your File
Cabinets

L1Participation: Invite Dialogue
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Communication

Connect to social media: Facebook,
Twitter, YouTube

Enable RSS feeds

Start streaming and archiving meetings,
speeches and workshops
(www.fcc.gov/live)

Created subject-centered portals on key
ISsues

Blog

© Peter M. Shane 2010.
All rights reserved.



“)Facebook | Living Long Beach - Mozilla Firefox == x|

File  Edit  Wiew History Bookmarks Tools  Help

i; - c x ot Il] |http:,l',l'www.Facebcu:uk.com,l'#!,l'pages,I'Living-Long-Beach,l'28833332?932?ref=ts [Bﬁ_f_'f_? - I-‘_lV|Google ,-

Most Wisited ’ Getting Started |2 | Latest Headlines |j Customize Links |j Free Hotmail |j Windows |:| wWindows Media

| 8 amazon.com: Madiso..| | l Qnational-broadband-... = l {14) Twitter f Home | l E 'S Mews: Jay Phar |0 l MReaICIBarPUIitics- 20, I Facebook | Livin... & Elz

Search Home  Profile  Account =

: ] Living Long Beach

Wall Info Photos Discussions FBIML

C, Filters Create an Ad

Bari Kuda

"Los Cabos™ Music ¥ideo - Barikuda Bronzi's Gift Store *

v, wautube, com e
Filmed Live and Direct in Los Cabos Mexico, M,0.P. on di

Suggest ko Friends

Thanks to Mango Deck, Happy Ending, Jungle Cruise, FRAT,
M. .F. , Drivers Rolando and Pollo, everyone who held the

The "OFFICIAL" calendar of events
page For Long Beach! Post any LB
related event and lek people know
what is happening!

"""" Like old western decor? Like

E:E 15 hours ago * Share * Flag dream catchers, Western
Mostalgia, statues, figurines,
clocks, mirrars, wases? Click
here to see more,
I ' FF Septgmhl_ar First Fridays Y Like

Locakion: Bixby knolls, Long Beach

Tirme: 6:30PM Friday, September Srd

¥ Dlegse post upcoming Long Beach
events only, Mon-event related
posts will be deleted,

Wictoria Wells Be in like Flynn this Friday. First Fridays Long Beach

Main Street Film x
Information lﬁl 17 hours ago + Share * Flag Festival
Founded: Tenicia Bennett Come out to the Seabirde 1azz Lounge to the Soul Station, it's
2010 a Open Mic/ Jam Session where bad ass singers, musicians and poets get COMING
together for impromptu collaborations and planned performances. SEABIRD SOON
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10 2,700 148
follovwing  followers  listed
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Modesto Police Departrment to Partner with Avoid the 12 DU — —.

Campaign to Launch Intensive Crackdown on Impaired Driving @’E‘ @
Wi MKl E IS8 37 R

EJ RSS feed of
’ ’ . modestoPolice's tweets
Avaid Pelandale Ave if possible.

| Cone

§m5tart|“ e @ w =

J |O]tnb... | @Eud...l LchMicr...l EWor...”@Mod... BIs_.. | lﬂJCan...l lﬂJSha...l @‘f‘ou...l |<ﬂ§$% MNEGE  10:15am

© Peter M. Shane 2010.
All rights reserved.



Open the File Cabinets —
Public Records

Every state (like US) has a public
records law that sounds great In
principle

Actually acquiring records often
difficult, time consuming

B Resistance

B [ack of training

B Under-resourced
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SunshineReview.Org Checklist

[0 Current budget [l Performance audits
[0 Notices of public [1 Contracting info
meetings (including campaign
O Roster of elected contributions)
officials with contact L1 Membership in
Info lobbying organizations
[l Roster of [l Who is in charge of
administrators with fulfilling open records
contact info requests + contact
O Ability to track zoning, info
building permits [l Taxation information
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Implications for Internal Processes

Do your work processes foster ease of
sharing?

B _Pdf’'s searchable?

B Forms filled out online?
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Open the File Cabinets: Data
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]
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For vears the District of Columbia has provided public access to city operational data through the Internet, Now the
District provides citizens with the access to 444 datasets from multiple agencies, a catalyst ensuring agencies
operate as more responsive, better performing organizations. Use the data catalog below o subscribe to a live

data feed in Atom format and access data in XML, Text/CSY, KML or ESRI Shapefile formats. Please note that by

acceszsing the data catalog and feeds, you agree to our Terms of Use, Please read before accessing the data. All
data visualizations on maps should be considered approximate. The visualizations provided by this application include onlby
records that can be mapped. If you have any questions or comments about the DC Data Catalog, please contact us at
citydw@dec, gov, Wizit DC FOIA page for information on FOIA requests,

Create Your Own Visualizations
using DC datasets

Free websites such as Swivel and tMany
Eves allow users to create and share a
variety of data wisualizations. Below are
the links to some interactive graphs and
charts created based on DC datasets. Vou
can create your own visualization using
already uploaded datasets or slice and
dice data the way no one did before.
Pleaze email us at citydw@dc, gov if vou
want your visualization to be featured on
this page.
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Popular Downloads
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ITSA Current Open Requirerments

311 Service Reguests
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Get updates in other farmats. ..

See it on Google Maps
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Faor Developers, we provide the Data
Catalog Description [ and Data
iZatalog Updates B

For mare information on government
operations and performance monitoring
wisit the CapStat website or wiew
Summary Feparts,

@ Text FC5V: Use this format for
easy access to the data, Text SCEW files
could be opened by most desktop
spreadsheet applications (e.g. MS
Excel),

f':_d Atom feed: Better suited far
consumption by automated programs
capable of handling Atom files, Allows
subscription to data feed for
continuous updates. Learn more about
Atom. We support GeoRS5 extension
which includes location as part of a
feed.

HML: Better suited for
consumption by automated programs

capable of handling raw XML files, _l_l
-
| »
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Datasets

DatasSF is a clearinghouse of datasets
available from the City & County of San . . .
Francizco. Our goal in releasing this site is: SFO Noise Exceedance Data - Noise Exceedance Rating
(11 improve access to data Categorized under Transportation Wiews: 151 (hitp oo, flysfo. com)

(27 help our community create innovative apps

(3 understand what datasets you'd like to see
(4 get feedback on the quality of our datasets.

Description: The SFO Moize Exceedance Rating datazet contains data about aircraft noize exceedances collected
fram twenty-nine naise monitors on the peninsula starting in January 2005 and is updated manthly. The file contains
manthly data by airline, their noise exceedance rating, their total noise exceedances, their total operations per month
and their exceedances per thousand operations. Contained within th

Agency Name: San Francisca International Airport

Date Released: 30 days following month end

Time Period: January 2005 to present

Frequency: Manthly

Location of dataset: Noize Exceedance Rating

Format: Excel 2007 (xls%)

Location of Data Dictionary: vWithin the zip file

Eead hore | Discuss ShareThis Tags sfo sfia noise threshold exceedance airport aircraft airine airlines naise monitor decibel
Tag cloud transportation

[)at5 ANn J;I
4 | »
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Why Do This?

What is visible to the public becomes
visible to you!

Provides the basis for privately
developed apps

People look for this stuff!
Improves performance
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a NYC School Survey - School Accountability Tools - New York City Department of Education - Microsoft Internet Explorer
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Activities

Performance & Accountability v

" School Accountability Tools

= Progress Report

> HYC School Survey

= Quality Review

= State and Federal
Accountability

= Rewards and Consequences

Student Achievement
Resources

= ARIS and ARIS Parent Link

-

Parents and Families Students Employees

search...

NYC School Survey

S e G B chare | B Lke

Results from the 2010 NYC School Survey are in!

Mewy York City parents, teachers, and students reached new paricipation heights on this yvear's School Survey, 9227 6594 -
surveys were submitted this year. Feedhack gathered by the survey is aggregated at the citywide level and also
summarized and reported for each individual school.

Find the 2010 Survey Repart far an individual schoal.

View the citmvide analysis of survey results.

Wiew the citpwide repor of survey results for general education schools.

Wiew the citywide report of survey results for District 75 special education schools.
Diowenlaad the 2010 Schaoaol Survey data.

Wiew the 2010 Scoring Guide for general education schools.

Updates to survey results are coming...

Survey results from 2009 are availahle in Survey Quest, an online tool that provides easy-to-read graphs that compare
sumey results between schaools. Survey Questwill be updated with 2010 results this summer.

School Survey Overview

The MY School Surey helps school leaders understand what key members of the school community sav about the
learning environment at each school. The infarmation captured by the survey is designed to support a dialogue among all
members ofthe school community akout how to make the school a better place to learn. ;|
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More NYC Students Are Meeting or Exceeding State Standards, and NYC
Has Closed the Gap Considerably with the Rest of the State

(NYC is 73% Black/ Hispanic, 84% low income; Rest of State is 23% Black/ Hispanic, 31% low income*)

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Percent of Students Proficient or Above in 0% - Percent of Students Proficient or Above in

English Language Arts Math 820
1 80% -
69%
70% -

60% 1

51% 51%

b 46% 50%
43% 43%

38%

] 40%
Gap with Rest of State

4 30% 1 25% Gap with Rest of State

22%

19% 0, 19% 19%
| 6 18% e 17% 0% -
13%
b 10% -
T T T T T T T | 0% T T T T T T T )
2002 2003 2004 2005 2006 2007 2008 2009 2002 2003 2004 2005 2006 2007 2008 2009

Note: Results reflect State tests in grades 4 and 8 from 2002-2005 and grades 3-8 from 2006-09. State tests were rescaled in 2005/06 as well
as expanded to include all grades 3-8. State testing policy changed in 2006/07 to include more ELL students in the English Language Arts test. S
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Participation

Conversation
Reporting and Feedback
Citizen deliberation
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a pokane Government Blog - Microsoft Internet Explorer

File  Edit Wiew Favorites Tools  Help
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Spokane Government Blog

September Safety

Wednesday, &ugust 25 2010 — 5:20 am
School starts goon, 50 adults and students need to he extra careful when driving,
wialking, and biking near schools. The Spokane County Traffic Safety Commission
SPEED || has many online fact sheets on such topics as child passenger safety, bicycle safety,
LIMIT and teen driving. The City Street Department's Frequently Asked Ouestions list
includes information on school zones and pedestrian safety. School District 81's
Transpodation page links to bus rowute information, bus rules, and links to other
transpaortation safety websites. - Spokane Government Librarian

Posted in Laws, Websites | Permalink | Mo Comments =

Summer Parkways

Vednesday, &ugust 11, 2010 —11:28 am

Sunday, August 22nd, is the second Summer Parkways event in Spokane, where 23 miles of
Howeard Streetwill be closed to motarized wehicle traffic from 9am to 1pm. Walkers, hikers, skaters,
and other human-powered transpoartation will take over the street and join the celebrations. There
wiill he hike decoration contests, fitness activities, and product demonstrations. In a related hike
stary, the City of Spokane has new signs that praclaim it a Bicycle Friendly Community. Alsao check
out the new bike and pedestrian plans that are being worked on by various local governments and
organizations. - Spokane Government Librarian
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/3 Davis Wiki - The definitive resource for Davis, California - Microsoft Internet Explorer =]
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Front Page FPeople Recent Changes

Front Page | & Search; a

Infa Talk Map

Pledge now! Help us bring collaborative, community-owned media to every community!

We have 10 days left to raise $25,000.
Pledge now or learn more about the LocalWiki effort!

This project will only be funded if at least $25,000 is pledged by Monday September 13, 1:09pm, WST,
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Simulator-Based Surveys

2} Budget allocation - Microsoft Internet Explorer

‘ This is howt you are spending this year's budget...

Budget: = o0 QGRELL O e 0.0% ] SouiclT4 . 0o
Simulator

Your council’s spending and council tax will stay the same.

Budget Allocation for Whatchester

Mow you get to make vour budget decisions! Clicking a service name will give you
background information, then click the boxes below to allocate more or less of vour
budget, compared to last year's spend, to that service, Onoe you're happy with your
budget, hit the 'review and finish' button,

Remember that if you want to spend more on a service you have to either decrease
spending on another one or increase council tax levels,

M.B. this process is for "simulation” purposes only to help us understand broadly how
wou want to allocate resources relative to each other.
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Turn the Public Into Reporters

_1&] x|

) SeeClickFix: Report non-emergency issues, receive alerts in your neighborhood - Mozilla Firefox

File  Edit Wiew  History  EBookmarks Tools Help

i; - c % TRT I i\,. | hkkp:f femae, seeclickfix,comfcitizens R I'-._' h | d.c, government e

A amazon.com: Madis.. ] o national-broadband.. l |j Home I E\.' seeClickFix: ... & I EL 'SHL Mewus: 1y Pha ] m RealClearPolitics - 2. l ﬁ?'_’; ¥ouTube - CityaofSa... = | -
S 'e'e C l I Ck I Home How it Works -~ Help & Support GoProl Login Sign up
power to the community i
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-edsburg [ o Walton. People drive...
- Beawer Dam Wes1 Eleﬂd f Eremont
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U7 (Ariliae e, Rleme Tt Eesizm, M= miem Engagmg Tools for: Government Media Community Groups ST Uz e
Free Sign Up GoPro! Free Trial
Easy access from anywhere
Already registered? Then just Login
¥ou're just one click away from raising awareness about issues in
£ & 1 never had much faith in one or o peone belng

your neighborhood. SeeClickFix encourages active citizenship, by
offering a variety of platforms to report your concerns. Report issues
through our website, mobile apps, widgets, and voice mail.
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Invite Citizens to Deliberate

JAMES S. FISHKIN

© Peter M. Shane 2010.
All rights reserved.



¥} CDD: Deliberative Polls: California - Mozilla Firefox

File

=12] x|

Edit  Wiew History Bookmarks Tools  Help

htkp:/icdd. skanford. edu/polls/smicy

T |-'_l*

=t for deliberative democracy )-

| A amazon.com: Madis... | Qnational—broadband... | |j Home | EEDD: Deliber... 3 | H_ 'SML' Mews: Jay Pha... | mReaICIearPolitics—Z... | ﬁg‘_’;‘muTube—CityDFSa... = |-
||
__ the center for oo COD
deliberative democracy
Deliberative Polling®: California DD

San Mateo Countywide Assembly on Housing Choices

Is there a critical housing shortage in San Mateo County? If so, what should be done about it? A
scientific sample of county residents recently parficipated in a Deliberative Poll® sponsored by
Threshold 2008, a coglition of civic groups in the county, The weekend sample of 238
participants consideraed competing policy options, became more informed about them,
questioned competing experts and by the end of the weekend, changed their views, The
Deliberative Poll®, conducted as part of a Countywide Assembly on Housing Choices, was hosted
by Caflada College on the weekend of March 15-16, 2008,

Results

& Executive summary: Informed Citizens Want More Housing

# Results of the San Mateo Countywide Assembly on Housing Choices
Informed citizens identify need for more housing, majority support higher density, more
regional solutions

Additional Information

* Threshold 2008

Threshold 2008 is an unprecedented campaign to build the public voice about housing issues
and options in San Mateo County.

+ Briefing Document: Countywide Assembly on Housing Choices in San Mateo County
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Events & Symposia
In the Press
Research
Deliberative Polling®
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Italy
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Northern Ireland
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Other Models

AmericaSpeaks
Citizen
Juries/Panels

Participatory
Budgeting
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Many Online Resources!

Ll

O O

Institute for Local Government (California)
http://www.ca-ilg.org/ilgpubs -lots on engagement,
collaborativer governance

National Coalition for Deliberation and Dialogue
http://www.ncdd.org/

Involve http://www.involve.org.uk/

GSA Intergovernmental Solutions Newsletters
http://www.usaservices.gov/events news/ISnewsarch
ive.php

Report on “Building Democracy Through Online Citizen
Deliberation” from Ohio State
http://moritzlaw.osu.edu/pldd/docs/building democra

cy.pdf

© Peter M. Shane 2010.
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http://www.ca-ilg.org/ilgpubs
http://www.ncdd.org/
http://www.involve.org.uk/
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http://www.usaservices.gov/events_news/ISnewsarchive.php
http://moritzlaw.osu.edu/pldd/docs/building_democracy.pdf
http://moritzlaw.osu.edu/pldd/docs/building_democracy.pdf

And even more . . .

1 Penn Fels Institute of Government
Making the Most of Social Media
https://www.fels.upenn.edu/news/
making-most-social-media

1 Center for Technology In
Government at SUNY Albany
http://www.ctg.albany.edu/

1 Steve Clift’s listserv — www.e-
democracy.org

© Peter M. Shane 2010.
All rights reserved.


https://www.fels.upenn.edu/news/making-most-social-media
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http://pages.e-
democracy.org/Local _Government 2.0

‘2l Local Government 2.0 - E-Democracy.org - Microsoft Internet Explorer ===l
File Edit Wi Favorites Tools Help ﬁ
d=Back - = - (£ 3 | “ChSearch  [EFavorites  GfMedia o | EhN- S = aa

Address @ http: ffpages . e-demacracy .orgfLocal_Government_2.0 ;I @GD | GD-‘.JS].E | [l g ;I-+ »> @ Settings -

5::? E-Demaocracy.org

Horme Forurms Blog About Help Log in ¢ create account
E-Democracy Pages Wiki Discussion Edit History
Main Page

____________________________ Local Government 2.0

———————————————————————————— Back to Zunshine 2.0

---------------------------- These are sorme important reports and guides related to Local Gov 2.0, Manmy are related to the use of social media by local
Popular Pages governments and elected officials. In particular, we are looking for reports that suggestwhat a government should {or
---------------------------- could) do with the Internet to support democracy.
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-

. Connected councillors: a guide to using social media to support local leadership

Recent changes = 40 pages - by Ingrid Koehler , sarch 2010 - http: s f twitter.coms ingridlk
———————————————————————————— s Info: http:f fsocialmedia.21st.cof
Help = Direct: http:/ssocialmedia. 21st. co/wp-contentsuploadssconnected _councillors. pdf
———————————————————————————— s Ingrid's blog post and Twitter: http: £ fideapolicy. wordpress. com/ 2010403/ 237 connected-councillors £
= HMote: hitp: s fideapolicy. wordpress. coms 2010/ 037 22 building-britains-local-digital-futures
Search
= 2., Local by Social: How local authorities can use social media to achieve more for less
s 48 pages by Andy Gibson, sarch 2010 - http: £ beritter. com s gandy
I = Info: http: s Sweeew. idea. gow . uks idks corespage. . dofpageld=17770779
P | s Direct: http:/ Sweeene. idea. gov. uksidks aiof 17801438
-

Andy's blog and Twitter: http: s s sociability.org. uk Ll
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For many examples. . .

Konga, Jury and Proudlock, Michael.
“Municipal Open Government
Framework: A Work in Progress.”
(June 14, 2010).
http://www.slideshare.net/jkonga/mu
nicipal-open-gov-framework-work-in-
progress (accessed Sept. 5, 2010).
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Knight Commission Conclusion

The Commission, however, understands
“Informed communities,” like democracy
Itself, as a vision always to be pursued, not
as a final state of perfection ever likely to
be achieved. In that spirit, our first call is
for an outpouring of additional ideas,
dialogue, and action in communities
throughout the United States. The
“Information issue” IS everyone’s Issue.
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Thank You!

Shane.29@osu.edu
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